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Sector transformation under way More than $720M invested since 2012

- Clean energy investment at the mills >$120M
of > $2 billion

- Bioproductsnvestment > $720 million
Challenges ahead

- Access tdibre

- Access to markets
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THE NEED TO CHANGE D

) CRIBE undertook extensive benchmarkagonally & internationally
engaging well over 125 government, research, & industry stakeholders in
2018, including three value chain workshops and three cluster workshops
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) Information sharing & collaboratioralong value chain

BiDesign

) Improvedunderstanding of customer needscross value chain
Alignment

) Targeted interactionsaround key issues

) Support mechanisms tovercome scalingip challenges
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) CRIBE launched new Ontario forest
based innovation network

) The network will consist & system
of intentional collaboration forums

) Thisecosystem of industry leaders
will work together to create
roadmaps for product development

Next

Industry leaders working

together to accelerate new
technologies & products for
hydlF NA2Qa C?2
Economy.

) Funding challenges to support
market realization
. A2



VISION 2021

) Players within a value chain are aligned on market development
needs & priorities

)We have established measurable goals & objectives for strengthening
bio-economy value chains

)We have created an environment of intentional collaboration &
shared innovation

»We will support the deployment & financing of technology & projects
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VALUE CHAIN COLLABORATION
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PATH TO 2021

Value chain defines
opportunities &
barriersthat need to
be addressed

results

Forum led projects &
actions; track

progress withoubli(a
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Roadmap clear
goals & actions

Funding (if available)
will be provided to
address barriers &
develop market
based outcomes
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nextior COLLABORATION FORUMS

Given the current state of industry in_Qntario, we have identified three target
areas for collaboration:

High-Performance
Forest Innovation LigninBased Biocomposites
Products
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LIGNIN FORUM COLLABORATION

Bioindustrial ‘\4‘:

Innovation Canada-
A Sustainable Chemistry Alliance

MASS TIMBER STRUCTURES

ﬁ THE WOODBRIDGE GROUP'

rQSOIUte MICHIGAN STATE Mastering Science To Serve Our Customers’
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