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1) Target specific technologies and commit long-
term

AOSTRA’s unlocked oil sands extraction after 10 years of government-led R&D

@ Taiwan’s goal to lead in semiconductors motivated ITRI’s founding in 1973
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2) Coordinate state-industry efforts via
dedicated forums

Satellite R&D and procurement focused via Interdepartmental Committee on
Space and Department of Communications.

@ Japan focuses R&D consortiums via NEDO and Public—Private Battery Strategy
Council
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3) Deploy a broad supporting policy mix

Canola benefitted from R&D, extension services, export support, global standards

Taiwan’s ITRI led R&D, incubated firms, diffused foreign tech to domestic supply
chains, IP assistance, export support, equity investments.
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Industry Co-designed Roadmaps

e The C-SAF Roadmap

Building a feedstocks-to-fuels
SAF supply chain in Canada

The Mass Timber
Roadmap

An integrated forest-to-buildings
value chain

o) energyfutureslab

o @ energyfutureslab
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Sustainable Aviation Fuel

1B litres SAF by 2030 Create a SAF Coordinate production
T (~10% jet fuel), 25% collaborative forum credits, CFDs on CFR
sf\'Fiﬁ:.;ii:ﬁﬂ?ﬁké;ﬁ%ﬂe's by 2035. for government credits, mandates,
procurement,
and industry to work permitting, FOAK &
together R&D funding
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Mass Timber
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. _ 2-3x market value to Create a ‘Mass- Coordinate R&D,
The Mass Timber $1.2 billion by 2030, Timber Alliance’ finance, training,
E?m:g::‘:eg_mm double again by for state-industry standards,

lue chain N 0 . .

" 2035; 25% of world coordination procurement
mass timber market
N . (1M m3)

2024

The Transition ;: r’Accélérateur
Accelerator de transition




The Transition 1’Accélérateur
Accelerator de transition

Travis Southin, Ph.D. tsouthin@transitionaccelerator.ca

Future Economy Lead

The Transition Accelerator



mailto:tsouthin@transitionaccelerator.ca

	Slide 1: The key elements of a successful industrial strategy Road maps for Sustainable Aviation Fuel & Mass Timber
	Slide 2: Three Elements of Successful Industrial Strategy
	Slide 3: 1) Target specific technologies and commit long-term
	Slide 4: 2) Coordinate state-industry efforts via dedicated forums
	Slide 5: 3) Deploy a broad supporting policy mix
	Slide 6: Industry Co-designed Roadmaps
	Slide 7: Sustainable Aviation Fuel
	Slide 8: Mass Timber
	Slide 9

