


Successful Communities are those which have come
together to understand their capacity and challenges,

and have taken conscious steps to create an economy
and society capable of prospering in it.
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Vision
An innovative alliance which provides support to private and public enterprises to
develop, evaluate and commercialize innovative technologies.

Mission

Provide dynamic and collaborative leadership to accelerate the commercialization of
innovative technologies. Leverage the unique assets and expertise of Sarnia-Lambton
partners to attract companies, create jobs and investment in order to sustain, grow
and transform.

Sarnia-Lambton's economy aligns with the partners' strategic plans and Canada's
vision. Innovation Bridge partners aim to be a commercialization leader in both the
Canadian and global economies.



Objectives
1. Promote Sarnia-Lambton’s innovation and commercialization capacity
2. Attract industry for leading-edge research and development (R&D) and commercialization
activities
Assist in moving technologies from concept to commercialization
Provide solutions and troubleshooting assistance
Conduct strategic studies and consulting
Aid in the establishment and advancement of start-up companies
Develop highly qualified personnel

-

Provide a robust infrastructure to support office, laboratory, and manufacturing processes
to aid in the success of a company’s innovative technology.

9. Foster collaboration between industry leaders and academics with tech start-ups to
Incubate products from concept to market.



What is Innovation Bridge?

1

Research and Development
* Applied Research

* Access to funding

* Testing and Analysis

3

Business Services

* Technology Transfer and
Commercialization Support
» Site Selection and Analysis

- Pilot Studies SARNIA-LAMBTON . Community Parmerehit Dovelopment
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SARNIA-LAMBTON'S COMMERCIALIZATION ALLIANCE
Infrastructure

* R&D Laboratories

* Office Space

* Pilot Facility

* Full Production Facility 2
* High Speed Connectivity

High Quality Personnel

* Research
* Technical Consultation
* Training
4 * Provide Access to High Quality people



COMPANIES WITH AN DEVELOPED OR IMPROVED
IDEA OR CHALLENGE TECHNOLOGY & PRODUCT

LAMBTON COLLEGE WESTERN SARNIA-LAMBTON BIOINDUSTRIAL
RESEARCH PARK INNOVATION CANADA

¢——  SARNIA-LAMBTON ECONOMIC PARTNERSHIP ———
OTHER LOCAL PARTNERS - SLIA, SLEA, SCA, GOVERNMENT




Innovation Bridge Success Profiles
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Greenfield Global

Lambton College’s Research & Innovation
department is partnering with Greenfield
Global to advance the development of a
catalyst essential to the production of
sustainable aviation fuels. Through the
Innovation Bridge program, Greenfield is
now constructing a pilot facility at the
Western Sarnia-Lambton Research Park,
dedicated to producing this catalyst,
where continued collaboration with
Lambton College will focus on optimizing
the manufacturing process.
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Origin Materials
The partnership between Origin Materials,

Sarnia-Lambton Economic Partnership,
Lambton College, Western Sarnia-
Lambton Research Park and Bioindustrial
Innovation Canada has been instrumental
in advancing Origin’s carbon-negative
technology platform. Through the support
of Bioindustrial Innovation Canada (BIC) a
COMM SCl investment, Origin located
their pilot plant at the Research Park.
Lambton College’s Bioindustrial Process
Research Centre (BPRC) provided expert
R&D support, where this collaboration
enabled critical pilot testing, automation,
and scale-up activities, laying the
foundation for the successful launch of
our $140 million Origin 1 demonstration
facility in 2023. Together, this dynamic
partnership exemplifies how industry and
academia can work hand-in-hand to
deliver breakthrough sustainable
technologies with a global impact.

~Z)ingjing

NUTRIFOOD

Jing Jing

Lambton College’s Research & Innovation
department has been a long-standing
partner of Jing Jing Nutrifood Inc.,
supporting the company’s efforts to
develop innovative health products made
from American Red Ginseng and other
natural ingredients. Based at the Western
Sarnia-Lambton Research Park, Jing Jing
benefits from access to lab and pilot-scale
facilities, working closely with Lambton
researchers to advance product
development and move closerto
commercialization.

FORWARD

WATER TECHNOLOGIES

Forward Water

Lambton College’s Research & Innovation
department partnered with Forward Water
Technologies (FWT) to support the scale-
up and optimization of its forward osmosis
water treatment system at the Western
Sarnia-Lambton Research Park. This
collaboration focused on refining FWT’s
micro-pilot unit, generating critical
operational data, and preparing for a
commercial field trial in Alberta.
Bioindustrial Innovation Canada (BIC)
played a key role by investing in FWT,
facilitating its relocation to Sarnia, and
helping the company unlock $1 million in
non-dilutive funding from Alberta
Innovates and SDTC. BIC also connected
FWT with Lambton College, leading to
applied research projects that supported
both commercialization efforts and
student training.
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